
Carlsberg drives innovation
with global leadership

With sales across 140 different markets, Carlsberg Breweries

needed to define leadership competencies in a way that would

allow managers from one country to be easily relocated to another

if the business was to remain agile...

The challenge...

www.carlsberg.co.uk

“Leaders are

developing greater

confidence to

challenge their teams

in a positive way to

raise performance.”

David Frost, Head of Human

Resources, Carlsberg UK

case study
Competitive Advantage



The solution...
David Frost, head of Human Resources, Carlsberg UK,

describes the importance of good leadership to the 

UK operation, “The amount of beer being consumed in

pubs and clubs is in national decline. We need to find

ways to buck that trend. At the same time, demand

from supermarkets for take-home Carlsberg is

growing. The right kind of leadership is essential for

creating more ideas to excite customers, at the same

time ensuring that we get the balance between

change and stability right.”

Famous for its ‘Probably the best...’ slogan, Carlsberg

likes to put its words into action. “We’re the only major

brewer to still own its own distribution business, so 

we can provide a more intimate service to customers.

Being the best is about quality of product and quality

of customer experience, but it’s also about being better

than our competitors when it comes to providing

employment,” says Frost.

The need for inspirational leaders
Outstanding leadership is essential explains Frost,

“Inspirational leaders increase employee engagement.

The more engaged our people are the more they’ll want

to stay with us and release discretionary effort, not by

working longer hours but working at a higher level. We

need the 2,200 people employed across our breweries,

distribution, business support and sales functions to

exceed customer expectations. At the same time we

have to run a lean and cost-effective business.”

Working at a group level, Carlsberg defined eight

leadership competencies for each country to cascade

through its part of the business. To achieve this in 

the UK, Frost and his team selected LDL to create a

tailor-made leadership programme, “LDL’s consultants

have a very positive approach and the programme

devised is exactly tailored to our needs. It equips

people with the skill needed to put the global

leadership competencies into practice, but also

motivates them to do this in the context of our values of

being honest, ambitious, innovative and responsible.”

Putting theory into practice
The leadership programme created by LDL consists 

of four modules – Peak Performance, Think Business,

Leading the Team and Leader as Coach. Each module

lasts one to two days, with modules running in

sequence throughout the year.

Initially, 24 leaders are being put through the

development, which is held off-site at Loughborough

University in keeping with the focus on high

performance. Frost explains, “We will be working 

with LDL over the next three to four years to put a 

total of 100 leaders through the bespoke leadership

development designed by LDL to make the group

leadership competencies a reality in the UK.”

He continues, “The development provided so far is

exactly what was required. By incorporating our

values and 360-degree feedback into the process, 

LDL is creating genuine behaviour change. The

practical development, which gave leaders the

opportunity to lead each other on real-life tasks,

including fundraising initiatives for the charities we

support, has proved challenging yet energising.”

Although the first year of training has yet to complete,

a special graduation ceremony is already planned 

for the leaders to present their learning to the Chief

Executive and other members of the board. Frost is

already impressed with the results, “Leaders are

developing greater confidence to challenge their 

teams in a positive way to raise performance. 

The development provided by LDL is definitely 

inspiring a new level of performance.”

Want to provide ongoing leadership development?
LDL enables business leaders to release the full potential residing in their workforce. 
Our unique Skill+Will™ approach to development is used by over half the Sunday Times 
Best Big Companies To Work For.

To talk to one of our consultants about your requirements: email learning@ldl.co.uk

or call us on +44 (0)20 7381 6233

“We will be working
with LDL over the
next three to four
years to put a total
of 100 leaders
through bespoke
leadership
development.”

David Frost, Head of

Human Resources,

Carlsberg UK



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


